
 

Our School Improvement Priorities 2019 - 2020 

Unconditional Positive Regard 

To embed the use SENSORY 

strategies to regulate and bring 

pupils into their window of 

tolerance. 

To continue to promote 

staff SELF-CARE, SELF-

REGULATION and 

WELLBEING. 

MOVEMENT and 

EXERCISE continue to 

play an important role in 

regulating our pupils to 

learn.  

To embed PLAY development 

and strategies to help 

develop social engagement 

and learning skills 

Core Values: 
Kindness 

Empathy 

Attunement 

Connectivity 

Fun 

Restorative Practice            
(Relate, Repair, Restore) 

To educate pupils about 

what’s happening in their 

BRAINS when they get 

angry and strategies to 

stay in control. 

To embed our new 

SEMH tracker.   

Springwell LEARNING 

MAPS in place to support 

pupil development. PARENTAL 

ENGAGEMENT: To 

continue to support 

with their child’s 

development.    To ensure RESTORATIVE 

PRACTICE continues to be at the 

heart of what we do. To make 

pupils and staff restorative 

champions and continuing to work 

towards achieving the 

RESTORATIVE PRACTICE QUALITY 

MARK. 

To use MINDFULNESS 

exercises to reduce stress and 

anxiety, helping to increase 

focus and engagement. 

QUALITY FIRST 

TEACHING: 100% 

CONSISTENCY BASED 

ON THE Typical Habits 

of Excellent Practice. 

To continue to 

celebrate DIVERSITY 

and develop skills in 

challenging racism and 

homophobia.  

Pupils continue to be 

inspired and become 

invested learners through 

curiosity, engagement and 

immersive learning. 

Short term priority (1 year)  

To embed CO-OPERATIVE PLAY 

and LEARNING SKILLS – leading 

to co-operative learners able to 

peer teach, peer support, 

leading to positive outcomes.  

 

FEEDBACK continues to 

be consistent, effective 

and personalised. 

Ongoing  

STRETCH and 

CHALLENGE is used to 

unlock deeper thinking 

and stretch our most 

able pupils. 

To become a Communication 

Friendly School - To embed 

strategies for speech, language, 

communication and oracy, 

improving pupil confidence and 

memory. 

Medium term priority (2 year)  

Key  

To continue to use 

RESEARCH and 

DEVELOPMENT through 

Lesson Study and IRIS 

Connect to develop our 

expertise 

To deepen our 

understanding of trauma 

informed practice and 

become a TRAUMA 

INFORMED SCHOOL and to 

achieve CARNEGIE MENTAL 

HEALTH IN SCHOOLS 

AWARD. 

To continue to create a 

culture at Springwell that 

celebrates a love of reading. 

Pupils are confident and 

able to use PRACTICAL 

STRATEGIES in maths to 

help develop understanding. 


